NAGS Minutes of Meeting – 1st Feb 2012.
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	        Minutes of Meeting 

	

	Meeting Date
	Wednesday 1st February 2012 

	Meeting time
	7.30 pm 

	Meeting Location
	Scout Hall, Nambour Showgrounds, Nambour 

	CHAIRPERSOn
	Dorry Hofman

	Notetaker
	Lois Wattis

	Attendees & Guests
	Dorry Hofman, Lois Wattis, Sue Barnett, Michaela Drumm, Lucy Bloomfield; Jess Henry, Tina Ridley, Clem Kelly, Madeline Horne,

	 Apologies
	Felicia McGilchrist, Alison Burke, Julia Spann

	

	Agenda Topics

	Minutes from previous meeting
	All Committee Members should have received an email with minutes from the previous meeting.  Minutes will be uploaded monthly to the NAGS website for all members to access.  Motion that the minutes be taken as read and adopted as a correct record. 
Moved by:     Lois Wattis
Seconded by: Sue Barnett


	Matters Arising from Previous Meeting
	Person responsible
	Deadline

	1. 
2.

3. 

4.
	Keyed alike locks reimbursement from Showgrounds.  Not yet resolved.
Draft Auditor’s Report – Discuss with Treasurer’s Report

DVD Library Co-ordinator -  Sue Barnett appointed. Dorry will deliver DVD’s.  Lucy will put item in Newsletter to promote the resources. 

Stable Manager – Felicia McGilchrist (not present) to be confirmed taking on role.
	Julia Spann
Dorry/Sue

Dorry/Sue/Lucy

Dorry
	March 7
-

-

March 7


	CORRESPONDENCE

	inward

OUTWARD
	Emails
Lesley Sullivan confirmed Judges exams will take place at NAGS April 1* event.
Quote for scoring from Digiscore.  Dorry will seek a quote from Equiscore, and also Keith Sellers from Samford Club.

Dressage Qld confirmed the introduction of Divisions 1 & 2 for Official 2* comps.  Full details will be provided in an info pack coming out in Feb. 2012.
Jose Mendez clinic at Maleny information tabled.  

Mail

Membership renewals letters sent by Sue Barnett.

Thank You notes to all who donated door prizes given away at December meeting sent by Lois.

CORRESPONDENCE ACCEPTED:

Moved by:      Clem Kelly
Seconded by:  Lucy Bloomfield



	REPORTS

	TREASURER’S  REPORT
	Sue Barnett tabled a detailed Treasurer’s Report as at 31/01/2012  (See attached)
Bank Statement Balance as at 31/1/12  $6,296.12
Accounts for payment – Reimbursements of expenditure:
 Sue Barnett  $122.99   Lois Wattis $203.35    Clem Kelly $20.25
DRAFT AUDITOR’S REPORT 2011 – Accepted by committee; Original copy of final report to be signed off by Secretary and sent in by Treasurer with fee of $43.45 when formally adopted by Committee.  Note:  Auditor’s fee this year was $1100.
Treasurer’s Report Accepted -   

Moved by:     Sue Barnett   Seconded by:   Clem Kelly 
REPORTS (Continued)

	PRESIDENT’S  REPORT
	Dorry read out her report – Key points related to coming events programs out early on Nominate, including Futurities; introduction of Divisions 1 & 2; NAGS Facebook activity and incentives for riders to join NAGS in 2012. ( Report attached)
Moved by:      Lois Wattis          Seconded by:  Sue Barnett 



	MEMBERSHIPS
	Sue Barnett reported we have received 26 memberships since the last meeting.
New Members: Sara Searle, Jennifer Bowen, Aaron, Peta & Georgia Trigg, Angie & Lucy Palmer, Marilyn Herrick, Pam Gale, Michaela Becker, Felicia McGilchrist.  All new members will be welcomed in the February Newsletter.  Moved: Sue Barnett, Seconded: Lucy Bloomfield


	CLINICS REPORT
	Julia Spann was unable to be present due to work commitments but provided a report to the meeting.  The committee discussed prices of Clinics, and agreed that NAGS Members should pay the actual cost for each lesson (which varies between instructors) and Non-Members should pay $20 more than members.  Example provided – Manuela McLean charges $130 per lesson so that would be the members’ fee; Non members to pay $150 per lesson. *These prices include travel & accomm expenses. 
If the clinics are insufficiently booked at these fees, the clinic should not go ahead.  This should ensure that no clinics run at a loss. 
Discussion regarding having local instructors do clinics for NAGS.  To be explored further. 

  Moved: Clem Kelly   Seconded by: Lucy Bloomfield  



	action required                         Julia to adjust fees for clinics

	GROUNDS & ARENA SET-UP

 CO-ORDINATOR
	Madeline Horne reported that the Young Rider’s Squad had hired NAGS Arena’s for their recent clinic at Nambour.  Madeline supervised set up, and has checked the equipment is in order.  Sue has sent an invoice for payment for arena hire.  Thanks Madeline for assisting.        Moved by:   Michaela Drumm   Seconded by:  Jess Henry


	event co-ordinators’  REPORT
	Jess Henry and Tina Ridley have created a detailed schedule of tasks to run the April 1* event including a timeline plan.  Their questions covered the following - Scoring, judges, the draw, clipboards, stables, P.A., arena preparation, marshallers, catering, scratchings, first aid, and potential cancellation procedure if necessary due to weather.  All questions were answered from within the group.  

 Moved by:   Sue Barnett     Seconded by:  Michaela Drumm 



	action required                       ongoing preparations by jess & tina with clem, madeline & dorry’s support

	judges co-ordinator

(Official/ASSOCIATE Events)
	Clem Kelly provided details to Jess & Tina of the Judges she has contacted for the April 1*   as well as information about Technical Delegates, judges fees and travel subsidies.  Moved by: Clem Kelly    Seconded by:  Lois Wattis


	social events co-ordinator


	Dorry Hofman provided details about the Protocol Day being held on 18th March, advising it is already up on Nominate.  (Report attached).
Moved by:  Dorry Hofman    Seconded by:  Clem Kelly


	DVD LIBRARY
	Sue Barnett has taken over managing the NAGS Library.  Lois suggested two inclusions – “Flying Changes” DVD, and “Horse Emergencies” Book.  These purchases will be considered at the next meeting when Sue has catalogued the existing resources.  

	WEBMASTERS’ REPORT
& NEWSLETTER
	Michaela Drumm reported she had made minor changes to the website layout.
Lucy Bloomfield has had a good response to the new look NAGS Newsletter.  All Event Programs will be included in Newsletters.  Lucy also plans to do a member profile article in each newsletter, with a photo from an event.  

	publicity officer 


	Lois Wattis advised the NAGS Calendar has been uploaded on DQ Website.  All details need to be closely checked asap.   All NAGS events are to be promoted to the Pony Clubs, especially the Kim Flavelle Award on Friday of the Championships. 
Moved by: Lucy Bloomfield            Seconded by:  Madeline Horne.
ACTION: LOIS  

	CLUB AWARDS & LEADERBOARD
	Not discussed.  Lois Wattis has agreed to manage these for 2012.


	GENERAL BUSINESS
	Person responsible
	Deadline

	1. COMMITTEE DISCOUNTS FOR EVENTS – this matter will be considered at the next meeting.
2. EVENTS – April  1* plans are well in place. See Events Co-ordinators report.  Futurities – Lois and Jess have been receiving the Nominate entries.  Lois will scan and email hardcopy/mail entries to Jess, and pass cheques to Sue for banking as they come in.  Lois reported we have had 8 Futurities entries so far.  Entries may be refunded if they withdraw before closing date 31/3; no refunds if entries are withdrawn after 31/3/12.                                                     Scoring systems – quotes for the Championships are still being sourced.                                    NAGS Member Awards at major events – Lois raised the matter of major  Awards for NAGS members being won by financial members who do not attend minor events or contribute to the Club in any way through the year. Although it would be good for all members to be active at all levels of NAGs competitions, the committee decided nothing can be done to eliminate this occurrence.  It is possible the introduction of Divisions 1 & 2 at our major events may make the competitions more equitable.    
3. PHOTOGRAPHER SPONSORSHIP   Lucy Bloomfield will sponsor an event at the Championships.  This should not create any problems with other photographers who attend the Championships or sponsor a class- eg OzShots.  Lucy advised the prices she plans to charge for photo’s taken at events through the year -  8X12 $10 members,  $15 non-members; 6X4 $5 members; $10 non-members.  Lucy and Michaela are developing a photo gallery on the website to upload photo’s taken at events which riders can use to choose photo’s.  Lucy offered to donate profits back to NAGS; the committee declined this offer insisting Lucy should keep any profits from sales of her work.                                  
4. SPONSORSHIPS  -  Lucy Bloomfield will be co-ordinating the approaches to companies for sponsorships of the Championships.  Major sponsor(s) for presentation rugs is required.  Sandale Saddlery sponsored the Associate Championships rugs last year, and could be approached again for that event.    Jess will also approach STC.  Clem provided Lucy with details of previous sponsors and amounts provided.  All members can be seeking and sourcing sponsors, and directing info to Lucy.
5. CANCELLED EVENTS – USE OF INDOOR BY ENTRANTS – not discussed, carried forward to next meeting.

6. LEADERBOARD AND CLUB AWARDS 2012 – not discussed, carried forward to next meeting. 
	Jess & Tina
Lois & Jess
Dorry & 
Michaela

Lucy
Lucy

Jess
All

Committee 

 
	March Mtg
March Mtg

Ongoing

Ongoing

March Mtg

March Mtg


	meeting closed
	9.35pm

	next meeting
	Wednesday 7th March 2012,  7.30pm.  Scout Hall, Nambour Showgrounds.

	Special notes
	AGENDA will be circulated prior to meeting. Contact Secretary to have agenda items included.
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