NAGS Minutes of Meeting – 4th January 2012.

	[image: image1.emf]Northcoast Active Riders Group Inc.

	        Minutes of Meeting 

	

	Meeting Date
	Wednesday 4th January 2012  (Special General Meeting)

	Meeting time
	8.00pm (following special AGM)

	Meeting Location
	Scout Hall, Nambour Showgrounds, Nambour 

	CHAIRPERSOn
	Dorry Hofman

	Notetaker
	Lois Wattis

	Attendees & Guests
	Dorry Hofman, Lois Wattis, Sue Barnett, Michaela Drumm, Lucy Bloomfield; Julia Spann, Jess Henry, Tina Ridley, Alison Burke, Clem Kelly, Madeline Horne, Louise Gardiner, Elena Taranto, Troy Turner, Lea Bierman

	 Apologies
	Anja Drumm, Mel Boot, Felicia McGilchrist

	

	Agenda Topics

	Minutes from previous meeting
	All Committee Members should have received an email with minutes from the previous meeting.  Minutes will be uploaded monthly to the NAGS website for all members to access.  Motion that the minutes be taken as read and adopted as a correct record. 
* Correction – Aitkens Saddlery will NOT be a major sponsor for SC Dressage Champs 2012.  

Moved by:      Dorry Hofman
Seconded by:  Lois Wattis


	Matters Arising from Previous Meeting
	Person responsible
	Deadline

	
	Ongoing review of NAGS Club’s Financial position

Events Plans for 2012 – covered in General Business
	Sue & Dorry with Elena 
	FEB 2012 Meeting


	CORRESPONDENCE

	inward

OUTWARD
	Email

Showgrounds Admin – Leigh Florence re stable keys and locks.   ACTION: Julia to negotiate reimbursement for NAGS purchase of key-alike locks not needed now due to new stable locking system.

Mail

Dressage Qld – Lesley Sullivan.  Request to conduct judges school Medium/Advanced upgrade exams at NAGS April 1 star event.  Meeting agreed. DQ to provide all requisites and negotiate with Showgrounds admin directly re room requirements.  Request DQ to provide attendee judges for class judging as well if feasible.  ACTION: Dorry to write letter of response.

Note of thanks from Clem Kelly for Club’s support re passing of husband Andrew.

Mail

Letter to RSL Nambour re waiver of room hire for proposed Christmas function in December 2011 which was not held; request to hold offer over to December 2012.

Phone

None recorded 

CORRESPONDENCE ACCEPTED:

Moved by:      Dorry Hofman

Seconded by:  Lois Wattis




	REPORTS

	PRESIDENTS REPORT
	Newly appointed President Dorry Hofman did not provide a report at this meeting.

Outgoing President Madeline Horne provided a report at the preceding AGM.

Moved by:            Seconded by:  



	action required                         None

	TREASURERS REPORT
	Newly appointed Treasurer Sue Barnett did not provide a report at this meeting.

Outgoing Treasurer Elena Taranto tabled the DRAFT AUDITOR’S REPORT for review by the committee.  

Moved by:       Elena Taranto   

Seconded by:  Madeline Horne 



	action required                  * changes to Signatories to accounts
                                                  * further details on auditors report 

	MEMBERSHIPS
	Newly appointed Membership Co-ordinator Sue Barnett did not provide a report at this meeting.  Outgoing Membership Co-ordinator Elena Taranto passed over incoming membership applications and payment details to Sue Barnett to process.

Moved by:           Seconded by:  



	CLINICS
	Newly appointed Clinics Co- Ordinator Julia Spann provided a report at the preceding AGM.  Julia provided details of planned clinics for 2012 to Michaela and Lucy for the website and newsletter. 
Moved by:           Seconded by:  



	action required                         None

	GROUNDS & ARENA SET-UP

 CO-ORDINATOR
	Newly appointed Grounds Co-ordinator Madeline Horne did not provide a report at this meeting.

 Moved by:           Seconded by:  



	action required                        NONE

	event co-ordinators’  REPORT
	Newly appointed Event Co-ordinators Jess Henry and Tina Ridley did not provide a report at this meeting.  Events for 2012 discussed in General Business.
 Moved by:           Seconded by:  

	action required                        NONE

	judges co-ordinator

(Official/ASSOCIATE Events)
	Newly appointed Judges Co-ordinator Clem Kelly did not provide a report at this meeting.

Moved by:           Seconded by:  



	social events co-ordinator


	Newly appointed Social Events Co-ordinator Dorry Hofman provided a report at the preceding AGM.

Moved by:          Seconded by:  



	DVD LIBRARY
	Not discussed.  New Co-ordinator Required to be appointed at next meeting.

	CLUB AWARDS & LEADERBOARD
	Not discussed.  Lois Wattis has agreed to manage these for 2012.

	publicity officer 


	Newly appointed publicity Officer Lois Wattis did not provided a report at this meeting.

Moved by:                         Seconded by:  



	WEBSITE & NEWSLETTER


	Michaela Drumm welcomed Lucy Bloomfield as new co-webmaster and acknowledged having dual webmasters will enhance the role. Lucy showed a draft Newsletter she had created to display her ideas.  Outgoing Newsletter editor Louise Gardiner was thanked for her contributions in 2011.   Moved by: Michaela      Seconded by:  Lois  




	GENERAL BUSINESS
	Person responsible
	Deadline

	REVIEW PRICE STRUCTURE FOR EVENTS 
Dorry opened discussion stating she believed all event entry fees need to be raised to aid recovery of the Club’s financial position.   Following discussion, the following new nomination fees per class were agreed:
Social & Protocol Days -  Members $22.50    Non-Members $30   Volunteers $10

Ground Fee of $2 to apply to all participants. 

Stable/Yard Fees – Volunteers $10 per horse; Non volunteers $20 per horse.

One Star Official/Associate – Members $25   Non Members $35 
Ground Fee of $2 to apply to all participants. 

Stable/Yard Fees – Volunteers $10 per horse; Non volunteers $20 per horse.

Associate Championships – Members $20   Non Members $30   
Ground Fee of $2 to apply to all participants. 

Stable/Yard Fees – Volunteers $10 per horse; Non volunteers $20 per horse.

Futurities

$50 per horse.  Full fee to be paid upon entry in March. 


	Dorry, Jess, & Tina 
Lois- Futurities 
	

	TESTS FOR EVENTS – A’s and B’s for March and April Events.  Kim Flavelle Shield 2B.  Official One Star – Advanced = 5A.  Social and Protocol Days preceding a bigger event to offer the same tests so riders have practice at their competition level.
	Michaela,Jess, Tina &  Dorry 
	

	EVENT PROMOTIONS & CONTACTS
Tina & Jess’s names and address to go on entry forms as Contact and to receive “paper entries” directly.

Nominate to be used for on-line entries.

Lois’ name & email  to go on Futurity Entry as Contact person. Nominations via NAGS PO Box 656 Nambour, and Nominate.

DQ – EA CALENDAR – NAGS Calendar to be included in full.

NAGS Events Calendar to be promoted more widely.  Kim Flavelle Shield to be promoted to Pony Clubs early in the year to encourage PC Riders to prepare for the event in September. 
	Michaela
Lois
	

	STABLING & CAMPING FEES – Problems regarding ensuring stables and camping fees are paid appropriately at events that run for more than one day was discussed briefly.  Display of payment voucher indicating days paid was suggested.  Idea to be developed by Stable Co-ordinator when confirmed.  
	Stable Mgr
	To be appointed.


	PROFESSIONAL & NON PROFESSIONAL RIDERS
Dressage Qld Divisions 1 & 2 for Professional and Non Professional Riders – new scheme discussed and explained by Lea Bierman and Lois.  Meeting endorsed the proposal, and agreed to apply it to NAGS Futurities nominations this year.
DEFINITION: Division 1 Professional = riders who are professional riders, trainers and coaches who earn their main income from coaching or training, or wish to be considered for State Squad selection.  Division 2 Non Professional = other riders.  This information to be included on NAGS Website Competitions page, and referenced to DQ. 
	Michaela
& Lucy
	asap

	NEW AWARD FOR SC DRESSAGE CHAMPIONSHIPS Motion moved by Lois Wattis:

A new prize be awarded at SC Dressage Championships for the highest score achieved by a NAGS Member attempting  their FIRST EVER Freestyle Test at a major event; the award to be called The Clem Kelly Freestyle Encouragement Award. Seconded Lea Bierman. Motion Carried.  This award is intended to encourage riders who have aspired to, but never ridden a Freestyle to plan and attempt a Freestyle (at any level) for the first time.
	Official Events 

Co-ordinators 


	meeting closed
	9.30pm

	next meeting
	Wednesday 1st February 2012,  7.30pm.  Scout Hall, Nambour Showgrounds.

	Special notes
	AGENDA will be circulated prior to meeting. Contact Secretary to have agenda items included.
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